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Introduction

In the spirit of Practical Compassion and
Gospel of Grace, A Hand to the Disabled
(H2D) extends heartfelt gratitude to Spirit
Embassy "The Good News Church" for their
generous support in our Christmas outreach.
Their contribution enabled us to bring joy and
hope to 20 vulnerable families in Mityana,
with food and essential items including bread,
rice, sugar, soap, eggs and milk for
malnourished  children.  This initiative
supported 20 of our 36 members, reflecting
Spirit Embassy's commitment to Prophetic
Ministry, Community & Family, and Practical Compassion, and aligning with H2D's mission
to Empower, Include, and Transform lives. Thanks for being the reason for this smile.

"Extending a hand can be hope and life
restoration - unknowingly to even the
giver.  Gift Namatovu and her
grandmother are testimonies of how “It
is more blessed to give than to receive”
(Acts 20:35). Their smiles are tears of joy

for us, knowing kindness has restored

dignity.

Thanks to Spirit Embassy joining other supporters, Gift's life has transformed. The end-of-
year package - milk, eggs, food - was a timely boost. As Proverbs 11:25 says, "A generous
person will prosper; whoever refreshes others will be refreshed."

We're grateful for Spirit Embassy's compassion, contributing to Gift's turnaround. And
there are 5 more like Gift, needing this kindness.

Thank you, Spirit Embassy, for showing Practical Compassion and making a difference. We
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wish to share our 2025 successes and thank God for using us to make a turning point in
Gift’s life. Just as God gives us a second chance to live, regardless of who we are and what
we have done, we're grateful to see transformation in Gift's life.

We're excited to share Gift's journey with you - see her "before" and "after" photos below.

This was our first
meeting in March of
the year 2025 when
we met her stuck at
her grand mother’s
home. Her mother is a
sickle cells victim and
often gets attacks yet
lost the father to a
fatal accident

By November, 2025,
This is how Gift
turned out to be.
Thanks to the
kindness and We
are grateful that
Spirit embassy too
got on board with
the December
package

Objective(s)

- To provide essential items to vulnerable families, empowering them towards social
inclusion and dignity

- To foster community partnerships, reflecting Spirit Embassy's values of Community &
Family and Practical Compassion

- To bring joy and hope to families in need during the Christmas season, aligning with
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H2D's mission to Transform lives

Description
(Implementation
Detail)

On December 24th, a team of 4 H2D representatives delivered food and essential items to
20 vulnerable families in Mityana, supported by Spirit Embassy "The Good News Church".
The packages included bread, rice, sugar, eggs, soap, and milk for malnourished children.
Notably, 20 families (56% of 36 members) benefited from Spirit Embassy's contribution,
while 16 members were supported by H2D volunteers. This outreach aligned with H2D's
mission to Empower, Include, and Transform lives, and reflected Spirit Embassy's core
values of Practical Compassion and Community & Family.

Beneficiary Distribution: (20 Spirit Embassy, 16 H2D volunteers)

Gifts' Distribution "Sauce"

4

® Spirit Embassy ® H2D volunteers

Items Delivered (bread, rice, sugar, eggs, soap, milk)
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GIFTS' DISTRIBUTION

Spirit Embassy M Volunteers

[o]

Transport

- 20 vulnerable families received essential items in Mityana through Spirit Embassy's
support

- 16 members supported by H2D volunteers

Output(s)
- Essential items delivered: bread, rice, sugar, eggs, soap, milk for malnourished children
- Collaboration with Spirit Embassy contributed to reaching more families, aligning with
H2D's mission to Empower, Include, and Transform lives
- Coordinating with multiple stakeholders for delivery logistics risked delaying support to
beneficiaries

Issues / . s .

Challenges - Ensuring timely distribution to all 36 beneficiaries

(During the

implementation)

- Managing expectations with limited resources

- 7 children urgently need wheelchairs for mobility

Strategic detail: Below is our three-year strategic plan summary for 2026- 2028. We hereby call
upon partners to join us:
NO | Year Detail and target
1 2026 e  Establish partnerships (5)
e Set up an office for better operation (1) January
e Support sponsored children in (Medical, welfare, psycho-social
support, education and carry out curtesy calls and visits to
homes)- 40 by December
e Support 7 children with wheel chairs

Call to action

2 2027 e Through partnerships, the project shall work on sustainability by
purchasing 5 acres of land in a rural set up.
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e Fencing, Establishment of banana and coffee projects plus a farm
house

e Support sponsored children in (Medical, welfare, psycho-social
support, education and carry out curtesy calls and visits to
homes)- 60 by December

e Support 4 children with wheel chairs

e Have training for volunteers and casual laborers on project
management

3 2028 e Crop management for coffee and banana plantation

e  Establishment of the livestock and poultry projects

e Support sponsored children in (Medical, welfare, psycho-social
support, education and carry out curtesy calls and visits to
homes)- 120 by December

e Support 5 children with wheel chairs

e Permission processes for setting up a home and acquiring plans

Lessons learnt

- Partnerships boost impact

- Planning mitigates risks

- Community support is key

- Small acts of kindness create ripple effects
- Adaptability is crucial in outreach work

- Beneficiary feedback shapes future programs

- Strengthen partnerships with organizations like Spirit Embassy to scale impact

- Invest in mobility aids (wheelchairs) for children in need

Recommendatio

n(s)
- Enhance logistics planning for timely outreach delivery
- Continue empowering communities through practical compassion

Condlusion H2D's outreach with Spirit Embassy showed community support transforms lives. We'll
build on this momentum to Empower, Include, and Transform more lives.
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